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Charismatic I: Visionary 3.37 1.351
Charismatic II: Inspirational 3.34 1.334
Charismatic I11: Self-sacrificial 3.37 1.188
Conflict Inducer 2.72 1.297
Decisive 3.80 1.297
Diplomatic 3.14 1.345
Face Saver 3.07 1.158
Humane Orientation 322 1.247
Integrity 3.27 1172
Malevolent 2.66 1.093
Modesty 2.92 1.304
Non-Participative 2.96 1.273
Performance-Oriented 349 1.002
Procedural 3.44 1.343
Self-Centered 2.79 1.185
Status Consciousness 3.39 1.083
Team I: Collaborative Team Orientation 3.17 1.101
Team II: Team Integrator 3.58 1.021
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T = TE 1 2 3 £E 4 5 6
Procedual .599 763 041 063 017 —.104| 007
Status Consciousness 676 723 276 047 =104 —236| —.090
Modesty .690 704 110 271 =316 095 013
Petformance-Oriented .596 .679 053 236 —.099 255 032
Team II: Team Integrator 819 .633 4901 —=109| =276 —.059 294
Team I: Collaborative Team | 171 g5l jo1|  111] —376] 069|104
Orientation
Diplomatic .648 496 370 4831 —127] —.010 123
Self-Centered 837 094| —-778| —.189 289 3000 —.112
Decisive .663 306 .631 328 —.066 197 141
Charismatic I: Visionary 092 341 569 465|185 019 —.033
Humane Orientation .668 A37 .538 030] —.116 217 =355
Non-Participative 618 086 —.183| —.694 .300 072] —.012
Integrity 740 | 492 262] 07| —113] 136 —171
Administratively Competent | .698 A100 034 .585| —.139| —.409| 017
Face Saver 759 419 140 494 —320( —.019 465
Autocratic 761 =183 —.011] —.195 .824 022 .100
Conflict Inducer .650 —.108| —.224| —.158 .708 150 198
Charismatic I1I: Self—sacrificial | .639 129 135 0271 =079 753 176
Malevolent .676 =169 —.202| —.133 328 694 —.005
Autonomous 670 | —.101 133 —.088 A84| 206 747
Charismatic 1I: Inspirational .596 4721 —.091 194 237 012 521
837k 4300 2524 2317| 2.099| 1.630| 1437
FEHF %) 20.467| 12.019| 11.032| 9.995| 7.761| 06.844
AW 20467 | 32.495| 43.528| 53.522| 61.283| 68.127

KMO=.778, Batlett’s ¥ = 555.583 (p<.001)
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|dentifying Effective Leadership Style in
Korean Leader-Brazilian Follower
Relationship: A Survey Study at
Companhia Siderurgica do Pecém

Sung-Jun Lee
Hankuk University of Foreign Studies

Yongwoo Lee
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Jeongwoon Kwon
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Lee, Sung-Jun(2016), “Identifying Effective Leadership Style in Korean
Leader-Brazilian Follower Relationship: A Survey Study at Companhia
Siderargica do Pecém”, Revista Asiatica de Estudios Iberoamericanos, 27(3),
97-131.

Abstract This study aims to figure out, using survey method, how Brazilian
employees at CSP(Companhia Siderurgica do Pecém) steel mill construction sites
in Ceard, Brazil —a joint venture of Dongkuk Steel Group(30%), POSCO (20%)
and Vale(50%)— subjectively evaluate their Korean leaders and, based on the
result, identify effective leadership style in Korean leader-Brazilian follower
relationship. As a result of factor analysis, the following 6 Korean leadership styles
emerged, namely @ task-oriented team leadership @ humane-authoritative
leadership @ participative expert leadership @ autocratic leadership & distrusting
leadership and ® autonomous leadership. Also, while the leadership style of M-
@ showed a positive relationship with overall leadership performance, the
relationship between the leadership style of @—® and leadership performance
was rather negative. The study discussed the survey results from the lens of
cultural differences between Korea and Brazil.

Key words Brazil, Korea, global leadership, international human resource
management, expatriates, locally hired employees
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